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Intro:

In this episode of the Supply Chain Careers Podcast, Ammie McAsey, Senior Vice
President of Customer Distribution Experience at McKesson Pharmaceutical Solutions
and Services talks with us about some of her greatest influences in getting started and
advancing in her supply chain career, plus how to build and manage high performing
teams, the value of mentoring, and her advice on handling adversity and continuously
learning.

Mike Ogle: [00:01:14] Ammie. We're happy to have you with us today, welcome.
[00:01:17] Thank you. Glad to be here.

Mike Ogle: [00:01:19] How did you get started on your supply chain career journey?

What were some of your greatest influences that got you started and helped you along

the way?
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[00:01:28] So my supply chain journey started as a part-time job for a
third-party logistics company while | was in college. In fact, it was a second shift
shipping receiving clerk position. And | enjoyed what | was doing so much that as | was
nearing graduation, the company offered me a job and | was looking in a completely
different industry, but just found so much excitement in the role and the rest is history.
Here | am 20 years later still having the time of my life.

Some of the greatest influences that really got me started and helped me along the way
were really great people. They say that people are the greatest asset in any company.
And | would say that in my early career, that held true and still does today. You learn
something from everyone and whether they know it or not, they helped me get to where
| am today. But the most influential lessons that | learned weren't necessarily about
supply chain. They really were about leadership. And early in my career, | worked for
someone that on the surface really appeared not to care about people. And | was like,
Ooh, is that kind of the environment that I'm going into? But | could have never been so
wrong in my life. No. He was someone that cared so much about his people that he
fought for them behind the scenes. He advocated for them in meetings when they didn't,
they weren't even present. And he really made tough decisions and stood up for them.
And so while the interesting part about supply chain is kind of like putting a puzzle
together. What really drew me to it and kept me in it is the leadership of people and the
ability to influence the lives of people.

[00:03:00] Ammie, could you tell us about some of the key roles you've
held and some of the key supply chain career lessons you've learned during those
transitions between positions?

[00:03:10] So throughout my career, I've worked for five different
companies, but I've lived in seven different states. So, my bags tend to be packed for
quite a while. But I've moved vertically and laterally. As | switched industries a few
times, I've even taken a step back in my career and almost hit the reset button, but I've
touched the industries of third-party logistics, consumer goods and healthcare.

A few key positions that kind of framed what has made me who | am today and probably
got me to where | am is the general manager of a million square foot, 3PL operation.
And that was home to some major consumer goods companies. | also spent some time
in customer service for an apparel company. And then in the healthcare sector, a
regional manager, then a general manager and a senior vice president of distribution.
So those have really been some very pivotal roles that I've held.

The lessons that I've learned are plentiful, but a few come to mind. One is really don't
underestimate the similarities across the industries. Everyone faces inventory,
transportation, labor technology challenges, and they're surprisingly similar regardless
of what industry | was either serving or actually sitting in. The second thing that | would
say is build a great team. | can't emphasize enough how important it is to build a good
team, surround yourself with people that aren't like you and bring a diverse set of
knowledge, backgrounds, and thoughts to the table. And then finally, and this one is a
lesson that applies every step of your career is communication. Communication is one
of the most important things you can do. No one can read my mind. No one can read
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your mind and you have to find ways to make the complex simple and really articulate
your vision, your thoughts and your objectives clearly so that everyone can come along
on that journey.

Mike Ogle: [00:05:00] One follow up on that. You had mentioned some of these skills
that people need to be able to do these kinds of positions, but when you look at some of
the internal team skills, both the hard and soft skills, what matters to you in addition to
the leadership and communication sides as you lead major supply chain organizations?

[00:05:19] As | mentioned, building a great team is critical and I've
had the fortune of being able to build teams and I've also inherited teams. And | think
anyone in their career has probably hit both of those scenarios.

Before | actually talk about that, | also want to mention something | learned. And frankly
| learned the hard way is you have to have courage to exit people from your team when
they're no longer bringing value. Holding onto them too long will only bring the rest of
your team down. So, if you want to have a high performing team, you really need to
make sure you have the right people. But once you release that person that might not
be your top performer or frankly, they may just need a change of scenery too that, your
team exponentially accelerate.

Now kind of back to your question, one of the lessons I've learned about building
teams, and | really look for diverse set of skills. When building a supply chain team, you
need the analytics, you need a compliance mind, you need a transportation
background. But really what's most important is business acumen and financial acumen.
| look at supply chain as kind of running your own business, whether you're running one
distribution center or a network of them, you are a CEO of an organization inside an
organization, and you really need to know what your company does, who your
customers are that you serve into internally and externally.

What are the key value drivers to the business? And finally, how do you make money?
This is still a for-profit business and knowing the business and knowing the financial
drivers and frankly, knowing your customers is really important. The members of high
performing teams have those skillsets and have the ability to really dive in deep, but
then also step back and make sure they're serving the business well.

Mike Ogle: [00:07:03] Before we dive into that next question just wanted a quick follow-
up. When you talk about exiting are there some key things that you end up looking for
and maybe a quick technique or two as you go through the exit process to do it right?

[00:07:16] | think, remember that everyone's human. And everyone
wants to be told the truth and it takes courage as a leader. And it's usually one of the
hardest conversations that you'll have, but they're probably feeling that same thing. And
so having that honest conversation around, how are you feeling? How do you feel
you're doing inside the organization? How do you feel as part of this team and where do
you see yourself fitting in the team and then having that conversation. Because as the
leader. You may be missing something too that you're doing. But if that employee is
feeling the same things that you're feeling, then the conversation turns to how can | help
you find a place where you are going to be happy and you are going to thrive rather
than a place where you're probably not really happy and not putting forth. What's your
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best work.

Rodney Apple: [00:08:03] When you look externally, what do you feel are the keys to
success as it relates to partnering and working with external suppliers, customers, and
other types of partners.

[00:08:13] The first and foremost is trust. That's the key to any
successful relationship, frankly. And | think in today's supply chain you are talking about
partners. You're not necessarily talking about transactional relationships. So trust and
open lines of communication are the two things that | feel are critically important.

Our role is to develop solutions and you can't develop those solutions without
developing that trust and building transparent communication. And really you earn the
trust through transparent communication. | recall a time where | was serving a customer
and they were consistently getting things that were incorrect from our distribution center
and they were taking it personally. And | managed to get in my car and drive out to see
them and say, what is going on? And it just happened to be that Murphy's law. They had
a few errors right in a row. And when they recognize that | cared about them as much
as they cared about them, that was where we started building that relationship and that
partnership.

So, you really have to pour your heart and soul into those partnerships with all of your
suppliers and customers. But you need to understand where they're at and what they
need from you. So, if it's sharing a strategy, if it's sharing key imperatives, sharing data,
if there's a conversation about financials and budgets, where it's applicable, Even those
conversations allow you to tailor your solutions for them. But then again, open up those
lines to decide what's possible versus what's not even realistic. Those relationships take
time. You think about some of the relationships that we're in as human beings, they
don't just happen overnight. It's an investment in your time, but hopefully at the end of
that investment, you do have a partnership and not just a transactional relationship.
Rodney Apple: [00:10:05] During these crazy times, are you able to get out and visit
with your suppliers and vendors and even your facility?

[00:10:12] So in these crazy times, | am driving wherever I'm able to
drive, which is not too many places to see our facilities. We've done so much via virtual
right now and we have been successful. | have not been out to visit customers since the
pandemic started, but | have been able to get into a few of my key locations and just lay
eyes on the people that are doing the really important work that are not in a home office
every day and frankly are my heroes because they've come to work every day. They've
serviced a supply chain of people that need what they're providing and really just the
ability to get out and say, thank you has been important to me.

Mike Ogle: [00:11:52] Looking back to your academic days at Creighton, what do you
wish you had known as a student? Both at the beginning and as you're graduating.

[00:11:01] Looking back, | actually wish | would have had more clarity
of what | wanted to be when | grew up, because | think it might've changed some of my
decisions. | knew that | wanted to work in corporate America and | had aspirations of
working in sports marketing. | really didn't give a lot of thought to the school that had a
program in sports marketing, but rather | chose Creighton first because | thought | was
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going to play collegiate softball, which that didn't pan out. But then | loved the school
and | chose it for its small size and its Jesuit values. | don't regret my choice by any
stretch of the imagination or for one minute, because the four years at Creighton was
when | realized that no matter what | wanted to be when | grew up that | wanted to lead
people.

My non-academic involvement at Creighton probably was more formative than my
academic involvement. And I'll get to that here in a second, but | had the opportunity to
be a vice president of a sorority, to lead a leadership conference to really be a part of
things that were more around leading people and engaging people and creating an
environment. But as | reflect back, | do wish | would have spent a little more time on
some of the academics. And frankly, it's one of the things | talked about earlier around
paying more attention or taking more finance courses as financial literacy is so
important, regardless of what position you have. I'm now going back, not necessarily to
an institution, but within the organization that I'm a part of taking financial classes again,
just for a refresher. And just to make sure | understand how all of the numbers tick and
tie inside our financials.

[00:12:35] What are your thoughts on mentorship? What would you
advise to someone that is seeking out their first mentor?

[00:12:41] So ironically. | don't have a mentor and I've never had a
formal mentor. I'm not opposed to mentorship, but I've worked through a personal board
of directors in kind of a unique model, it's different than the mentorship model, but it's
worked for me. And the reason for this is because I'm valuing a diverse set of thoughts
and experiences, and | can pull on multiple people depending on the situation that I'm
facing. So, as an example, | talked about financial literacy. Most people might say at the
position that you're in, you should know all of this. I'm not so far beyond myself to say |
need help. And so, | have someone that | go to, that's not going to pass judgment on me
when | don't understand some of the finance terms that are being tossed around or
some of the numbers. So kind of my finance person on my board of directors.

But then when it comes to leadership, people have different leadership styles and we
face different leadership challenges. So, | may reach out to one person that's dealt with
the leadership challenge before, but | may reach out to somebody else who hasn't dealt
with it, but | want their perspective. | view it kind of as everybody's my mentor, but no
one has to take on Ammie by themselves in my mind. And also, that allows me to hear
from different perspectives and different leaders inside and outside my company that I'm
currently a part of, but for those seeking out a mentorship, | don't want to paint the
wrong picture. If you look up the word mentorship, it's trusted counselor and guide, so it
starts with that mutual connection of you and one other person. And typically, it's
created by working on a project together. There's very few successful mentorships that
I've actually seen among people that someone says, Hey, | want you to be my mentor,
or will you be my mentor? It comes along with being recognized and then having that
advocate who is going to be willing to share the good and the bad with you. A mentor
often gives you feedback that you may not want to hear, but you need to hear. So |
really think if people are seeking out mentorship, the first thing is perform in the role that

Transcript for Supply Chain Careers Podcast — Ammie McAsey — Episode 3 -- April 2021




you're in. Get on a project with that individual that you would like to be your mentor,
deliver results that are important to that mentor, or maybe volunteering to assist on an
initiative that that person is involved in, but just outright asking often can feel really
uncomfortable because you have to have your story and you actually have to show
what you expect out of that mentor. And | think often you can demonstrate that and then
it almost becomes much easier to have a conversation around that mentor.

[00:15:17] That's very interesting and it kind of mirrors my experience
with mentorship through my network. You build your network and you maintain and
nurture it, and you have many different people you can reach out to when you need
advice. Would you say that kind of mirrors what you have in place?

[00:15:32] Yeah, absolutely. There's coaches, there's mentors there
sponsors. Often your sponsors inside your organization and they are advocating for you
for the possible, spot on a team or a promotion. But | think bringing in different views
and having a wide variety of people inside your organization, outside your organization
to reach out to is really important because you'll get caught up in group think or one
singular point of my view, if you constantly go to the same person. And | think right now,
what's valuable is a diverse set of thoughts to solve problems into advanced leadership.

[00:16:14] Ammie, what are two of two or three of the biggest
influences you see changing and shaping supply chain careers in the coming years.

[00:16:22] Boy that almost changes depending on what article you
read every day. But I'll bring it back to really, what's important is it's the people. And |
think employees are going to have their choice of employer in supply chain. If the
pandemic has taught us anything, supply chain is a really broad category, but a very
needed category and jobs continue to come up in supply chain. So, | think whether it's
in a distribution center or planning, sourcing capacity, or supporting the technology
again, that breadth of jobs, people will be able to move up quickly. And if they're not
happy in an organization, there'll be able to move to a new organization fairly quickly.
The other thing is that the pandemic has taught us that jobs that we thought needed to
be performed in a physical location don't necessarily have to be. Teams that would
typically get together now can do this remotely. So, individuals who may never have
applied for a job because geographically, it wasn't in their future, now may have
opportunities that they didn't have before. And | think that's going to open up a lot of
doors for people, and also open up for employers, a new pool of candidates that we
may not have traditionally viewed as able to perform those jobs because we thought
they needed to physically be in the same location as us. So | think that's one trend and |
think the pandemic accelerated that one.

The other two go a little hand-in-hand, second is really technology and automation
that's demanding and evolving set of skills for myself included, which I'm starting to
believe I'm a little more of a dinosaur than a tiger just because | have been around for a
while and I've moved through the evolution of technology, but. | may not need to know
how to program something, but | absolutely need to understand how it can support the
business and how it's intertwined in decision-making and analytics.

The third is the customer consumer experience. WWhen data and technology are at your
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fingertips and you know where your package is every second that it's moving through
the supply chain, it ups the game on how good you have to be in supply chain. But |
also think it's attracting a new set of people. When | started, it was kind of, Oh, it's a
dark warehouse that moves boxes, predominantly male industry. That's not how today's
supply chain is. The supply chain is again that word diverse, but supply chain leaders of
today are diverse group of people that come from different backgrounds, and really are
thinking about the consumer and the customer experience very differently. You are
differentiating yourself if you can deliver exactly when you say you're going to deliver,
because I'm home at that minute or hour. And | may have an appointment that | want to
get to, so that customer experience will continue to be a trend.

| would say that every industry that is now going B2C is vying for being perfect and it's
either going to be very expensive to be perfect, or how much does perfect cost and how
much is the consumer willing to not pay for 99% versus a hundred percent.

[00:19:32, Break for Sponsor message]

Mike Ogle: [00:20:00] Supply chain careers certainly need continuous improvement.
How do you keep up with the changes yourself and how do you advise others to keep
improving?

[00:20:08] I think you have to do this power in numbers. If | read every
article that popped in my inbox, or | met with every LinkedIn that connected with me, |
may never get my job done that | get paid to do. So, we've taken a divide and conquer
approach. | have a member of my team responsible for transportation, responsible for
customer experience kind of contact center, and then responsible for our network
design. They are expected to understand what's going on in their subject matter
expertise. | try and look at is what are more of the macro parts of our strategy that |
need to pay attention to that maybe | need to focus on, be it omni-channel distribution,
be it distributed order management systems, kind of looking at how can | tie everything
together.

But the key is really defined focus. If not, you're going to get lost in everything. And we
don't have unlimited time and we don't have unlimited money to invest. So, | have to
spend my time focusing on those articles, those industry events, those connections that
are going to help me advance my strategy versus everything cause you can really get
lost in it and it's exciting, but you really have to find focus. Couple of industry groups, |
have actually worked with a few, and starting to learn which ones I'm going to connect
with better, which companies are part of them that are going through similar journeys or
may have already been through a journey where | can learn. Those are the areas that |
tend to focus on.

Rodney Apple: [00:21:42] And so Ammie, you touched on this. | think it's been a pretty
common theme throughout our conversation today around the people side of supply
chain, always trying to pay attention to the folks that make it up into that C-suite or the
top of the pyramid, one thing I've found is they have a unique ability to field a high
performing team, hiring, developing, and retaining top supply chain talent. As it relates
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to your organization, what do you look for when evaluating talent for your openings?
And then what do you do to bring out the very best in your employees?

[00:22:11] Yeah, you've said it, surrounding yourself with top talent is
essential and the landscape is so competitive that you really do have to find that top
talent. I've hired some great leaders and I've hired some not so great leaders. And we
talked about sometimes have to exit leaders, but the biggest lesson I've learned is to
hire people that bring something new to the team. You can get stuck in, everybody's
starting to think the same way. And so, bringing in a different industry, in a unique skill
or a certification that no one on the team has it's fosters new discussions, even bringing
two teams together under the same umbrella can unlock potential that you didn't know
existed cause those teams might have sat in different verticals and had different goals.
So, you can sometimes do that inside your own organization, but often you have to
bring that new talent in, just to infuse that new spark of innovation.

Another piece of hiring advice is to hire people who are going to challenge you. And the
last thing you want to do is get around the table and everybody shake their head and
agree. You want those team members that are going to debate with you, push you to
think different than you do today. | just read an article this morning. One of those blogs
that pops up for two minutes in the morning around leaders checking their ego at the
door. And one of the things that resonated with me is. | don't have to have all the
answers. | need to surround myself with a team that can create the answers by working
together or by going back to their team and bringing answers back.

So, | really have started to look more and more as I've advanced my career for people
who are going to debate with me, for people who are going to tell me I'm wrong, for
people who are going to challenge me. And previously, | probably would have taken that
personally, like, wait a minute, I've done this for a long time, and it's not the case. You
have to recognize that your job now is to assemble a team of leaders that can help
move the business forward rather than try and do it yourself. And that's where you just
kind of check yourself and check any ego at the door and recognize that everybody
plays such a critical piece or critical place on the team.

| think once you have that team assembled, you really have to help them see the
vision, maybe see the road, but you don't have to give them the map. That's what you
want to have your team develop. You set the vision, confirm the expectations, remove
the obstacles as a leader. That's one of my primary jobs is remove those obstacles so
that team can keep pressing forward.

And then frankly, get out of the way. Give people space to perform. The last thing | want
is my boss looking over my shoulder and | know my team doesn't want me looking over
their shoulder. So it's really around knowing what those employees need from you as
the leader. And if they're not telling you, listening to hear what they need from you,
because often it's the things that you're not hearing that help you identify where those
obstacles are.

And then when it really comes to kind of retaining, everyone that I've met that's high
performing wants to continue to learn. So how do | offer opportunities such as
challenging assignments, exposure to others, maybe formal development programs or a
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project outside their area of expertise. That's what | tend to see gets the juices flowing
and less lately on formal development programs and more about immersion into current
business topics, current projects than anything.

And then | think it goes without saying, but people want to be recognized and rewarded
for doing a great job. So, leveraging the ability when you have that opportunity for
compensation time or bonus time to do the right things in terms of rewarding your team,
and then publicly thanking them or thanking them in a way that they like to be thanked
and everybody's different. So, you have to find what works for each one of those
individuals.

Mike Ogle: [00:26:03] One of the interesting aspects when | hear people talk about
challenge me, and | absolutely 100% agree with that kind of mentality within teams,
then there's occasionally the, well, | didn't mean for you to challenge me that way in the
group meeting that day when the eight to 10 of us were around the table, and | said, this
is the direction we needed to go.

[00:26:24] It happens. It definitely happens. And yeah, there's been a
few where you kind of get off the rails and that's where | love the challenge. What we
have to remember, two things, is one, is it's never personal. You have to bring it back to
business. And then if it glides so far out of your guardrails to bring back to what's the
focus of the conversation and what problem are we trying to solve? Because that's
where we can get completely off. And I've seen it happen in a lot of meetings where the
challenge becomes combative, but then it also has absolutely nothing to do with the
topic that you started on. So, bring it back within the guardrails and then go back to
solving the problem or whatever it might be at hand.

Mike Ogle: [00:27:03] And one other small follow-up when you were talking about
bringing people in with some outside ideas and new skills and in particular, bring
something new to the team. It made me think about culture fit, thinking about the current
team and as you add somebody, what are your considerations when you're bringing in
that new person? As far as culture.

[00:27:23] | think it comes back to having integrity. It's about being
respectful. | like someone who's proud of what they've done and has delivered results
and can take pride in what they've done, but not in an arrogant type of way. For me, it's
are you going to do what you said? And are you going to do it with respect regardless of
what your audiences are, who you're working with? They don't all have to be like me,
from a cultural standpoint, but we all anchor on a small set of values that makes it
special when we are together. And we do have to have those discussions or debates,
and it's not about somebody's feelings getting hurt. It's about making the right decision
for the company and for the teams that we serve. So cultural fit is important. There's just
some people that are not going to fit in some organizations and frankly, that's okay. But
we have to recognize that and we have to be able to explain to that person and even to
ourselves, why they weren't a fit or why they are a fit, it can go either way.

Mike Ogle: [00:28:24] What are some specific major challenges that you've faced and
how did you go about solving those challenges? And what lessons did you learn from
those experiences that improve your problem-solving capabilities?
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[00:29:38] Yeah, the pandemic was probably the biggest challenge
I've ever faced as probably most people in supply chain. And when the pandemic hit, |
have responsibility for a network of distribution centers across the United States that
supply pharmaceuticals to hospitals and pharmacies. So, no greater challenge than to
keep that supply chain running. The first thing | did was realized that | was not solving
this problem on my own, that this was going to take an army. And one of the quotes that
| use at the very beginning was COVID is a team sport. Because it was going to take
the entire team. So, | enlisted a much broader team to formulate a plan and then acted
very quickly, make the plan simple, make it easy to articulate and talk about it a lot.
And | go back to communication, but we talked about our plan, every opportunity that |
had, whether | was in front of our distribution center leaders, whether | was in front of
our executive team, it was keep our people safe. Motivate them to come to work. Keep
the supply chain running so we could service customers. That was it. Everything else fit
into those three or four buckets. We communicated that hundreds and hundreds of
times, and yet people continued to come with, you need to do this initiative and this
initiative. And one of the biggest lessons | learned was how to say no. Because we had
to stay focused and our people were our most important priority as the pandemic hit and
today. That still rings true because a majority of our workforce is still at home when all of
our distribution center team members are in the distribution centers, keeping the supply
chain running. So, | really focused on keep it simple, communicate it often, have the
courage to say no, and really when | look back on the lessons learned, it was involve
people and define those guardrails because had we not done that and | thought | could
solve this problem myself, we wouldn't have been nearly as successful because the
team challenged similar to our conversation, they challenged me and said, what about
this? What about that? And bringing those different perspectives from different parts of
our distribution network, we've been successful so far. So | hope we never to have to
solve a challenge this complex again, but | have a lot more tools in my toolbox for when
something similar comes up, knowing that | will lean on a team of people.

Mike Ogle: [00:31:02] Do you have a pre COVID example for instance, of something
that you remember back, you think, Oh, yeah, that was painful, but | learned quite a bit
out of it.

[00:31:13] Yeah. We started up a facility and in one of my roles
started up a facility and we had an automation challenge. Like we were three weeks in
and all of our automation shut down. This was really a hard lesson for me to learn, but
once the automation was back up and running, | thought my job was to just get in and
help get the work done. | failed to remember that | was the leader. So, | was on the
lines, helping pick orders, thinking that my one-person of me was going to help just
fundamentally move the business that day and get the orders done.

And | lost sight of the bigger picture. | lost sight of what were all the communications
that needed to happen with customers because their orders were late what needed to
happen with sales teams. What did we need to tell all of these different entities?
Instead, | was so focused that my couple hours of work was going to help that | lost
sight of being the leader.
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And so. Really, really big lesson learned, that | had a team of people who could get the
work done. They were looking to me to provide the guidance and the leadership as to
everything else that was a result of us being down from automation. So, forces you to
remember. What your role is, in role clarity and step back and say, who is counting on
you to communicate everything that happened. So that was a tough one. | look back on
that one very humbly and say, please don't ever do that again.

Rodney Apple: [00:32:42] So Amy, as we wrap up, you've shared some amazing
lessons and perspectives, but for our audience, is there any additional career advice
that you would like to share? Maybe some of the best tips you've received within your
career and maybe a nugget or two of wisdom that you might want to share with
somebody that's just getting started on their supply chain journey.

[00:33:02] I'm big into quotes and | have a bunch of them plastered
against the walls in my office, but there's one that sits on my desk and it's Ralph Waldo
Emerson, and it reads do not go where the path may lead, go instead where there is no
path and leave a trail. And | received that from someone that worked for me very early
in my career. And it reminds me that there is always a different way of doing something
and not to settle for doing things the same way, challenge the status quo, explore
different opportunities, take a risk, try something new. So that's one.

The other one, and we've been using this one a lot right now. It's the Winston Churchill
quote of perfection is the enemy of progress. So, we often wait and I've been a victim of
this as waiting until my presentation is perfect to bring forth my idea. And what I'm
starting to find is a lot of people do that and we miss so many opportunities early on
because we're waiting for perfection. So, don't sacrifice perfection for progress. So
those are probably the two that resonate with me.

My advice to someone starting out in their career is don't be afraid to ask questions like
that is the one time in your career people expect you to ask a lot of questions. Learn as
much as you can about the business, about leadership, about everything you possibly
can when you're new, you don't have your preconceived notions. So, take that
opportunity to ask those questions and then don't be in such a hurry to get promoted or
climb the ladder that you miss that opportunity to learn. So often I've seen people focus
so much on what my next role is that they haven't taken the time to learn their current
role and really learn their current role. So that'll make them just that much better and
more valuable in the next role that they move into.

Mike Ogle: [00:34:47] Ammie, thank you for a great conversation and your insights
about supply chain careers.

[00:34:52] You're welcome. Thank you for having me.

Don’t miss new episodes, sign up at Supply Chain Careers Podcast.
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